Garfield Friends of the Library

General Meeting Corrected 3/21/2022
2-19-2022
Present: Debi Lisovsky Mary Jo Jennings Michele Reutty Alexa Nosal
Alicia Thompson  Michael Haluska Ruth Springer Marie Alfano
Jarek Gutkowski  Mac Nickles Diane Peters Fran Morrione

Nik Skurteski
The meeting was opened at 10:12 am by Debi who welcomed new member, Marie Alfano.

Secretary’s report read by Fran. Michele motioned to accept minutes as read; Alexa seconded
the motion.

Treasurer’s report presented by Michele as $ 7,013.80 in the account. The centennial check
was cut and is in the safe. Alicia motioned to accept; Alexa seconded the motion.

A membership committee meeting was held on 1-24-2022 and attended by committee
members Alexa, Rosalie, and Fran with Mac in attendance, also. Venita was unable to attend.
Recruiting efforts for 2021 were reported as follows by Fran:

As of 12-31-2021:Total members: 56

Honorary member not included in above total

33% increase in the number of active members from 10 to 15 members in 2021
Book Sales: 11 new members

Street Fair: 14 new members

Tree Lighting: 12 new members

Other: 9 new members (Unable to identify event or date on membership omitted)

Alexa presented the following suggestions to offer prospective members an incentive to join
the friends group at various levels of monetary support:

Free book at a book sale

Free or discounted price at an event

Open house/meet & greet event with drawing for gift basket

High school volunteers as junior volunteers

$ 5 bag of books

Ask local businesses to offer discounts to members

Marie explained the popularity and success of business discounts offered as an incentive to
join the Hasbrouck Heights Friends. Since this suggestion will entail much effort by a dedicated
volunteer group, this suggestion will be discussed in the future.

Additional topics discussed at the membership meeting and discussed at this meeting
included updating the membership form information to include additional events/activities such
as outdoor book sales and the ongoing tabletop book sale in the library lobby. Michele verified
that the friends group is in its 5th year. And MaryJo was able to purchase a Crayon Kiosk and
an AWE educational station for grades 3-5 for the Children’s Room.

Discussion continued included the purpose of the Library Board email including who answers
inquires. It was decided that the Marketing Team of Mac and Jarek would check this site.

Michele read the “Welcome Letter” developed by Rosalie and sent to all new members which
was considered well done and truly welcoming. However, it was suggested that the letter also



include how to access the friends meeting schedule, minutes, activities, etc. on the library
website.

Nik joined us at the meeting to advise his work on updating friends information including the
slide show at the library desk. If possible, he will set up a Facebook account using our “ not for
profit” status. Mac asked if there is a charge for a Facebook account? Answer: unknown at this
time. Since there were many other questions and comments , this project will need to be
throughly investigated including any possible ramifications or pitfalls. When possible, Nik will
liaison with Mac & Jarek.

Mike Haluska, Events Coordinator , stated “ nothing new to report.”

The sales amounts from the tabletop book table were provided by Mary Jo and reported to
Fran as $ 165 deposited for 12-2021. Considering the amount, the total probably included
money from book sales and mystery bags. An additional $ 50 for 1-2022 was reported but not
yet deposited.

Marie asked, “What are mystery bags?” Debi explained they are $5 gift bags for adults and
children containing items worth over $5. All bags contain either a book or journal and, for
example, either personal care items, candles, activity books, ceramic items, bubbles, small
games, etc.

Debi has Architectural Digest magazines which she anticipated selling on the tabletop book
area for $1 each, not free as most other magazines. Mary Jo suggested that special magazines
of this type be sold at the book sales for better monitoring purposes. Bundles of greeting
cards will also be available at the book sales.

In anticipation of Christmas 2022, Debi also purchased a beautiful assortment of purple, gold
and white Xmas ornaments for use in decorating the library.

A Trivia event was planned for 3-12-2022 but it was deemed too soon for all that needs to be
done including advertising the event. Michele reported that in the past there were 10 questions
in 10 categories. Participation was very limited so more advertisement to the current friends
membership plus the community is heeded. Rules to link up with Zoom need to be on the
website in an easy format. And teams vs: individuals need to be established. She will speak to
Chris and Steve about a date and include Nick in the planning. Nick said he can develop a
flyer for the event. Should there be a cost to participate i.e. free to members and/or $7 per
person? Undecided at this time.

Nick expanded on his suggestions for fundraising and presented samples of t-shirts and tote
bags that could be offered on a “print to order” basis. There could even be a way for
participants to donate online to the friends organization. Marie noted that tote bags are a
popular item either for purchase at book sales or online.

Ruth proposed that this discussion, including suggestions, and proposals, be continued after
the Trustee meeting on Wednesday. Debi asked for a motion to vote with the results being a
majority voted “yes”, seconded by Alexa, and with 1 abstention.

The poetry sub committee of Michele, Rosalie, Debi and Ruth did not meet. A date to meet
4-9-2022 was suggested but not agreed upon. To be continued at another time.

Jarek had a suggestion regarding a *teenaged*friend who is an explorer and extensive traveler
who he thinks will be willing to make a presentation about his experiences. This is a possible



*corrected at 3/19/2022 with the elimination of the term teenaged friend.

event for sept, Oct or Nov. Mary Jo said the indoor capacity at the library is 85 but any event
involving high school students has to be approved by the Superintendent of Schools.

Mac recommended that a Tanglewood event be scheduled on a Sunday from 8am-8pm.
Details need to be developed. Mac will contact Gracie who had volunteered at a prior meeting
to check on bus availability, cost, etc.

Marie volunteered to develop a volunteer signup sheet for the events.

The Book of Friends will need a-lot of thought & discussion in the future. Marie suggested
putting together a cookbook/recipes which has been very successful with other groups in the
past.

Meeting closed at 11:52 AM.

Next meeting: March 12, 2022 @10:00 am.

Submitted by Fran Morrione



