Garfield Friends of the Library
Executive Meeting
2021 Budget Proposal
March 27, 2021

Present: Debi Lisovsky, Mary Jo Jennings, Michele Reutty, Mac Nickles, Rosalie Nickles, &
Fran Morrione

The meeting was opened at 9:21 am by President, Debi Lisovsky, who thanked Treasurer,
Michele for her budget planning document. Copies of the document had been provided prior to
the start of the meeting.

Michele Reuther continued the meeting by reviewing line by line the tentative 2021 Budget
Proposal as a jumping off point for discussion, comments and input from the group.The
following minutes represent the discussion of income, expenses, fundraising options and an
appropriate reserve.

The sources of possible income are membership dues and fundraising through donations,
selling items and/or raffles and grants.Should a yearly goal be set? Not set per this meeting.

A donation letter has been developed to solicit donations from area businesses. Postage is a
high ticket item especially when providing prospective donors with a self-addressed return
envelope and prepaid postage. All agreed that return postage should be included with the
donation letters.

One of the fundraiser suggestions from prior general meetings was a trip to Tanglewood.
Suggestions to reduce the price per ticket while still making a profit included purchasing a
block of tickets and meal choices including brown bagging versus proving a box lunch. Too
early for a meaningful decision.

Since Tanglewood is a high ticket item, shouid attendance be open to other libraries? Not
decided at this time. But a reserve of $2500 would be needed in the bank prior to commitment.

Another Trivia night and open Mic are no charge events open to the public. The group felt the
Trivia event was well received and another should be planned. Gratuity $100. An open mic
event was also considered but no decision at this time.

The repair of the scrolling TV was completed for $65.45.

The annual Friends breakfast usually costs $35-40 per person. The tentative date is
10/19/2021.

Two expenses are known: the Annual Filing Fee of $31.50 and the NJLA Conference fee of
$100. At least one meeting that deals with Friends interests includes grant writing. Sign up fee
is unknown.

Membership fee for the NJFLA is only $25 if below 25 members.

Largest support is needed for computers. Michele suggested a % of income or a $ amount be
set aside, example $1000/year. Not decided vet.

Startup money is needed to send out flyers.



The prior Tea Party tickets were $25 each with the Friends making a modest profit which can
be duplicated if the menu remains the same as in the past but without scones. The group
decided that it was a great event but it was too early to discuss possible dates etc.

Mac Nickles voiced two items for discussion as follows: should the Friends VP or Secretary be
given paid tickets to the BCCLS and should the budget reserve be raised from $500 to $1,000?
Mary Jo said the library will pay for executive board members to attend the breakfast. All
members voted to increase the reserve to $1000.

Michele stated that the Marketing amount of $50 is a modest amount to be used for give-
aways such as pencils and water for staff at events.

Postage budget of $250 depends on mailing to businesses and the current address list of
possible new Friends.

Refreshments at meetings was mentioned in passing. No discussion.

Mary Jo mentioned that the Friends can make purchases of library needs but members felt a
wish list was needed from Mary Jo. She will review prior lists from the Friends, Foundation and
Trustees and present it at the April meeting.

Debi asked for a vote to increase the reserve to $1000. A “ yes” motion was voiced by the
group. As a result, Michele said she would rework the budget.

Debi was interested in sending out donation letters to businesses and the City Council. She
also felt we should spend the postage budget and include a personal note on Friends’
letterhead.

Corresponding secretary, Rosalie Nickles’ computer is on the fritz so she cannot use Word to
make address labels. Rosalie will send a copy of the donation letter to Michele who will make
copies and adhere the logo on the letters.

Back to the reserve. Debi asked if $1000 was a workable amount leaving approx. $ 2,500
balance. Yes, per the group. -

Library browsing and book table sales are still not viable and won’t be any time soon per Mary
Jo. But an outside book table sale in the library parking lot for 1 hour every month is a good
possibility. Mary Jo has a pop up tent, gloves will be used and advertising is needed. Rosalie
will advertise the event with City Hall personnel. Michele, Debi and Fran will sort and select
books for sale. The sale is tentatively scheduled for the second Saturday of every month after
the general Friends meeting. Michele will make a poster for the library display cabinet.

The suggestion of trying to sell books to a vendor was tried but resulted in a bad experience
per Michele.

The budget with several changes as noted was up for a vote. Michele will make the changes.
Fran had first approval which was seconded by Mac.

Debi closed the meeting at 10:04 am.

Submitted by Frances Morrione



